










2015 to 
2025

Platform Builds 3 (2 golf / 1 mini)

New Feature Launches 12

Support Articles Published 24

Blog Posts Published 46

Marketing Activities 10

Cold Outreach Dozens

AI Assisted Support Replies 0

Reporting Cadence Monthly

Times Hacked 1 





Last
10 Months

Platform Builds 3 (2 golf / 1 mini) 2 (1 golf / 1 mini)

New Feature Launches 12 20

Support Articles Published 24 57

Blog Posts Published 46 50

Marketing Activities 10 100+

Cold Outreach Dozens 100s

AI Assisted Support Replies 0 50+

Reporting Cadence Monthly Daily

Times Hacked 1 0

First
10 Years





80%
Client work 

completed by AI

20-30 hrs to

5-8 hrs
per client, per month



Not a refined process

Not starting to use AI

Built a business operating system 
and connected it to AI





AI Native

Creating a Business 
Operating System







Where Automation Lives
Where Real Unlocks Happen



Ways to 
Automate with AI











Where I’ve 
Lived for 
3 Years







“
Each rung up trades 
predictability for capability

Nate Herk



How do 

AI Orchestrators
Work?







Skills



Skills

Resources



Skills

Resources

Tools





“Run cold lead research for Client X 
targeting plumbers in Cleveland”



Skill

“Run cold lead research for Client X 
targeting plumbers in Cleveland”



Skill Resources

“Run cold lead research for Client X 
targeting plumbers in Cleveland”



Skill Resources Tools

“Run cold lead research for Client X 
targeting plumbers in Cleveland”



Skill Resources Tools

“Run cold lead research for Client X 
targeting plumbers in Cleveland”



Automating a 
Subtask
Part 1: Prep Work



Pick 1 Subtask

"Googling local plumbers in a 
geographic region and then 
pulling contact information 

from their websites.” 



Do It Manually  
5 Times

Write down every step

Write down every decision

Note anything that complicates 
or confuses the process

Document any tips or tricks

Time yourself



Diagram It



Question 
Every Step 

Then 
Simplify & 

Delete



“
The goal of the simplification 
step is to get rid of almost all 
the steps in the current 
process.

Jon McNeill



Automating a 
Subtask
Part 2: The 7Ps



7 Ps Framework

01 

Purpose
Goal, Description

03 

Process
Trigger, Actions

04 

Platforms
Tools, Permissions

05 

People
Human-in-the-loop

06 

OutPut
Description, Format, 
Location

07

Performance
KPI, Benchmark, 
Target

02 

Please
Prompt, Direction



1. Purpose
Goal & 
Description

What needs to be done?

Why?

What’s the outcome?

■ 7 Ps Framework



2. Please
Prompt & 
Direction

What is the prompt? 

What details need to be 
provided? 

■ 7 Ps Framework





3. Process
Triggers & 
Actions

What are the steps?

What logic is required?

What should I consider?

■ 7 Ps Framework



4. Platforms
Tools & 
Permissions

What tech is required? 

How is the tech used?

■ 7 Ps Framework



5. People
Human-in-the- 
Loop

Where is the human 
involved?

■ 7 Ps Framework



Don’t remove human steps 
because you can.



6. OutPuts
Description, 
Format, Location

What outputs are 
generated?

In what format? 

Where are they stored?

■ 7 Ps Framework



Outputs should meet users 
where they live.



■ 7 Ps Framework

7. Performance
KPIs, Benchmarks, 
Targets

What metrics matter?

What’s the goal?





cutt.ly/7ps-tool



Build
Let AI Do the Work





Plugins





Plugins
Use skills



Plugins
Reference files



Plugins
Tools







Download the 
AI Agent Starter File

cutt.ly/ai-native





Files

File Being Edited

AI Chat Window



Read START-HERE.md and start setup.

START-HERE.md

START-HERE.md



Crawl Walk Run Sprint
Rollout



What I Taught 
My Kids



What They 
Created



Crawl

Review every output closely and provide feedback 
every time (good and bad). 

Graduate When: Outputs are solid at least 5 times in a 
row.  





Processes will 
slow down initially



Walk

Review every output but provide feedback only for 
issues. 

Graduate When: Outputs consistently require no 
feedback.  





Run

Review outputs sporadically, not necessarily every 
time.

Graduate When: You don’t. Always check sporadically.   



Don’t Sprint

Don’t let an AI orchestration agent just run 
unsupervised, especially if they have access to: 

● Any public connections
● Any permissions above “Read Only” 
● Anything that may result in you looking like this …





Organize
How to Keep It All Straight



➔ blog-content-draft

➔ blog-to-social-drafts

➔ channel-direct-traffic

➔ channel-email

➔ channel-paid

➔ channel-referral

➔ channel-social

➔ client-bootstrap

➔ cold-lead-email-draft

➔ cold-lead-enhancement

➔ cold-lead-neverbounce

➔ cold-lead-onboarding

➔ cold-lead-outreach-redirect

➔ cold-lead-research

➔ cold-lead-vio-research

➔ crm-data-management

➔ distributor-account-manager

➔ expanding-company-discovery

➔ granola-notes-to-client-notes

➔ hubspot-training

➔ l2ops-publish

➔ l2ops-update

➔ morning-client-inbox

➔ monthly-client-clickup-setup

➔ outreach-activation-strategy-review

➔ outreach-activity-review

➔ influencer-recap

➔ report-builder

➔ tbc-eligible-sheet

➔ tbc-monthly

➔ tbc-onboarding

➔ weekly-distrib-perform-report

➔ weekly-l2-traffic-report

➔ weekly-client-project-activity









“Build me an HTML operating manual showing a 
menu of all skills. When clicked, a skill page should 
detail the purpose, please/prompt, and process 
steps, labeling which are human and which are 
AI.”



Where to Start
1. Run the 7Ps tool on a subtask

2. Download the START-HERE.md file 
and an AI Coding tool.

3. Ask the AI coding tool to run 
START-HERE.

cutt.ly/ai-native

Contact
keith@L2-digital.com
www.L2-Digital.com
LinkedIn: @keithmoehring
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